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DUTCH CULTURE
Are the Dutch really flexible and direct? A short look at Dutch attitudes to work,
family life and time management to ease integration into our culture. The Netherlands’
means ‘Low Lands’; a large part of the country is situated below sea level. The
Netherlands is often referred to as Holland, but Holland is actually only the
northwestern part of the country. Dutch society With almost 17 million inhabitants,
the Netherlands is one of the most densely populated countries in Europe. Everyday
life is structured down to the smallest detail. Private life and work are carefully
planned and nothing is left to the unexpected. Ad hoc changes are not appreciated.
 
The Netherlands is a democracy with a tolerant, open society. Although up to 40
percent of the Dutch say they have no religion, Calvinism still strongly influences their
values and beliefs. This Protestant Christian religion, introduced in the 16th century,
dictates individual responsibility for moral salvage from the sinful world through
introspection, total honesty, soberness, rejection of pleasure and the enjoyment of
wealth. Therefore, extremes are absent in society: political extremes, extreme
emotions, extreme richness or extravagant lifestyles. Some money may be spent for
pleasure, but frequent vacations abroad, comfortable houses and safe cars are
preferred above luxury items. The Dutch are mistakenly called stingy. But in reality
they simply hate to waste everything from food to money. Maybe it is this virtue that
made this small country an economic world power. The Netherlands has an egalitarian
society. Status and respect are obtained through study and work and not through
family ties or old age. Every person is equal and should be treated accordingly, which
may be difficult for foreigners to understand.
 
In order to deliver good work, the Dutch like to consider the risks and consequences of
everything they do, well in advance. They want to have detailed information. In the
case something does go wrong, the Dutch individual will take full responsibility for the
consequences. In the case of success, of course, they will take the full credit. The client
is not always right, the Dutch work hard in their 36- to 50-hour week. Work is
streamlined to make the client’s life easy but at a steep price because foreigners often
have the impression that Dutch people are not very service-minded. This may seem so
because in most countries, the client has a preferential position above the sales person
and therefore in that particular situation, a higher status. In the Netherlands,
however, goods and services are exchanged on an equal basis. Sales persons feel free
to openly disagree and criticise their clients. The Dutch are famous in the Western
world for the many hours a week they spend in meetings. Decision-making processes
are complex. Everyone involved needs to be heard. In the end a compromise will be
reached in which every one agrees. Once agreed upon the work can progress steadily.
Therefore, changes are usually lengthy processes.
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        DUTCH DIRECTNESS
The first step to creating an effective project plan is to set a baseline. The baseline is

the foundation on which the other project elements will be built on. This must include

a scope statement. Start by identifying what business need the project aims to

address and how the company will benefit from the project. Then create milestones as

appropriate to the size of the project. Next, create a work breakdown structure

(WBS), breaking up large tasks to smaller ones. Lastly, come up with a baseline

management plan which details how stakeholder will review and approve changes to

the baseline.

 

The Dutch expect others to be open and direct like them. They will tell you what they

think of you and criticise your work indifferent of your status if you are a superior or

a subordinate. In some cases, they expect you to be honest and direct in return. If you

detect mistakes in their work and you do not inform them about these mistakes, they

might get disappointed with you.The Dutch do not necessarily feel ashamed when you

inform them of a mistake, and can appreciate that you give them the opportunity to

correct and thus improve themselves. The Dutch feel that in the end, one learns from

his mistakes. Loss of face is a rather unknown concept in Dutch society when

compared to other cultures. However, expats have reported that being direct back to

the Dutch doesn’t always sit so well.
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        CONCEPT OF TIME
The Dutch love time off to spend with their partner, kids and friends, for vacation or

to study. Therefore they will prefer to reduce working hours instead of having an

increase in salary. Vacation days, depending on the labour contract, run from 21 to as

many as 35 working days a year. Expatriates on foreign work-contracts in the

Netherlands often complain they are always in the office while the Dutch are on

vacation. Working hours may run from 9am to 5–6pm. Those who are unable to handle

their job within the office hours may not be fit for the job. As work is very well

structured within organisations, much work is done during regular working hours.

Except for those at management level, employees are reluctant to work overtime.

 

Being very organised and time conscious, one may have to plan business appointments

up to four weeks ahead, with bosses, clients and colleagues. As for your private

agenda, with some friends you may be expected to plan an evening at the cinema six

weeks from today. There is generally no such thing as just ‘dropping by to say hello’,

although this depends on your friend(s). Despite having a very open and

individualistic society, when it comes to the family nucleus, it is a hermetically closed

circle. The family nucleus is detached from the extended family. Adult brothers and

sisters usually see each other only on birthday celebrations, weddings and funerals.

There is no moral obligation to take care of extended family members or elderly

parents.
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        CONTRADICTIONS 
With all this planning and structuring, little is left to the unexpected. Therefore Dutch

people do not excel in improvising. However, they have an adventurous mind and dare

to take risks in business, which requests flexibility. Despite the strong Calvinist

background and a disapproval of extremes, homosexual marriages, sex on TV and

legalised soft drugs are part of daily life.

 

The Dutch may have great work relationships with their colleagues, but they rarely

invite them to their homes. Work and private life are strictly separated. Also, Dutch

businessmen do not feel obligated to entertain foreign business visitors after

business hours. Being an egalitarian society, personal and academic titles are not used

on business cards. Only corporate Holland will print the academic titles of their

managers on their business cards.

        SOCIAL 
How do you make and keep Dutch friends? It’s all in the body language. New

acquaintances should be greeted with a handshake. As for longer-term friends, a 3-

point kiss - that’s cheek-to-cheek-to-cheek, is commonplace. When leaving a Dutch

home, always part with a dag (day), or shout a more informal doei (bye).

        FOOD
Dutch people usually only eat warm food in the evening. For lunch they tend to bring

packed sandwiches with for example cheese. Typical Dutch snacks that are nice to try

are herring, stroopwafels and bitterballen. Tip: it is safe to drink tap water
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LIFE IN THE
NETHERLANDS

        REGISTRATION & BSN
If you are residing and/or working in The Netherlands for more than four months,

you must register with the municipality (‘gemeente’). An address is required to be

registered for this procedure. Furthermore, the procedure is mandatory and

irrespective of your nationality. Upon registration you will receive a Dutch Citizen

Service Number, so-called ‘BSN’. The BSN is a personal and unique number which is

required, among others, to work in The Netherlands, open a bank account, take out

an insurance, to apply for a benefit. If you are only living in The Netherlands or

intend to stay shorter than four months, you should register yourself as a non-

resident in The Netherlands.Upon registration you will receive a BSN for

nonresidents (‘RNI’).

 

Please note that you need a legalized birth certificate in Dutch, English, French or

German in order to register yourself.

        DIGID
In order to use several internet sites (e.g.government and health care insurance

companies) you need a digital code, the DigiD, in order to identify yourself. You can

apply for the DigiD on this website. After applying for a DigiD, you will receive an

activation code via regular mail within five business days. To finalize the registration

process you need to activate your DigiD with the code. Once your DigiD is set, you

can, for example, apply online for the benefits and allowances mentioned in the

paragraph ‘Benefits and allowances’.

 

Please note that to apply for the DigiD you must have a BSN and be registered in The

Netherlands.
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        WEATHER
The weather in the Netherlands is constantly changing. In the winter you can expect

temperatures between -5 degrees and 15 degrees. In the summer the temperatures

are between 20 degrees and 30 degrees. To see at which exact time it starts raining

(and how heavy), people in the Netherlands use the Android and IOS supported

application: Buienradar

        PUBLIC TRANSPORT
To travel with public transport in the Netherlands, you need a so called “OV-

Chipkaart”. You can buy these cards at yellow machines that are spread around the

train stations. The card works with credit, you put money on it first and can use it to

check-in for the train, metro, bus or tram. Be aware that you need a minimum of 20

euro on the card to travel with the train. For declaration purposes, you can easily see

(and download) an overview of your transportation costs on this website

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To check the time schedule of the public transport. You can use Google maps or

Citymapper. More specific, for the train you can use the “NS app”. On this app you can

directly see how much the journey will costs you. 
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        BYCICLES
There are more bicycles than residents in The Netherlands and in cities like

Amsterdam and The Hague up to 70% of all journeys are made by bike. The average

price of a bike is between €100 and €250. You can also get a bike-subscription on a so

called 'Swapfiets'. They will deliver your bike in front of your door. This subscription is

€15 a month and repair is included. Please note that you always lock your bike.

 

Tip

If you want to check out cool places to see, good restaurants or want to learn more

about the Netherlands, we recommend you to buy the Lonely Planet of the

Netherlands and/or Amsterdam. This is a convenient and honest travel guide that only

costs €20.
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FINANCES
 

        BANK ACCOUNT
In order to receive your Dutch salary it could be possible that your Dutch employer

will request you to open a Dutch bank account. A Dutch bank account avoids bank

transfer chargers and exchange differences. We recommend to open a bank account

at Bunq or N26.

 

Please note that it is the most convenient way to open a bank account when you have

a BSN. In case you want to open a bank account without a BSN you might need to

schedule an appointment upfront.

        HEALTH CARE INSURANCE
Anyone who is working and/or living in The Netherlands is obliged to have a general

Dutch health care insurance. The health care insurance covers all regular (short-term)

medical treatment. Health care insurances are provided by private insurance

companies. Premiums are due on a monthly basis and moreover there is an annual

‘own risk’ of € 385 per year (2019). In the case the annual healthcare costs exceed the

‘own risk’ of € 385, the remainder will be reimbursed by the private insurance

company. Annually, the Dutch government determines which care is covered by the

general health care insurance and what the annual ‘own risk’ amounts to.The

obligation to have a health care insurance is as of the moment of arrival in The

Netherlands or when the employment commencement starts. 

 

More info about Dutch health insurance can be found here
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        OTHER INSURANCE
 

In The Netherlands it is very common to take out insurances. Below we will indicate

the most common insurances:

 

 

Liability insurance 

The liability insurance will cover your liability of the damage you and/or your pet

cause to persons or goods of other persons.

 

Insurance for household

An insurance for household will cover the furniture and personal belongings in case

of burglary or damage due to, for example, fire and flooding. Furthermore, it is

possible to have an additional insurance for your personal belongings outside of the

house.

 

Insurance for real estate

An insurance for real estate will cover the damage to real estate in case of a damage

at the property as a result of fire, lightning strike, vandalism and burglary.

 

Travel insurance

The health care insurance does not cover any costs for medical care when you are

outside The Netherlands. Furthermore, your personal belongings are not covered for

theft or damage either. It is possible to take out a travel insurance on demand or

continuously.

 

Vehicle insurance

It is obligatory for all (motor)vehicles in The Netherlands to have at least third party

liability insurance (‘wettelijke aansprakelijkheidsverzekering’). The owner of the car

insures the vehicle and is held responsible in case of an accident. Please note that if

the motor vehicle is not insured.

12



        PENSION
In The Netherlands the pension system consists of three pillars: the state pension

(‘AOW’), the supplementary collective pensions and the private individual pension

product which each individual can arrange for him-/herself. These three pillars in total

determine the amount of pension you will receive when you retire. The second pillar is

most of the time included in your contract. If you want to waive the second pillar,

please ask the human resource department of the company you will work at if there is

the possibility to do this. In that case, you will get the contribution paid out in your

monthly salary (but you don’t build a pension from the Netherlands). Sometimes

companies make this part of the pension compulsory for all employees. In that case you

will receive a Dutch pension when you age 67.

 

First pillar

In general, anyone who lives and work in The Netherlands is insured for the state

pension AOW. This is a basic provision, which entitles a single pensioner to a monthly

gross payment of approximately € 1,000 (70% of the minimum wage) and a couple

living together each receive approximately € 700 (50% of the minimum wage) gross per

month (excluding holiday allowance). The AOW is built up over 50 years (2% per

annum). As a result, someone who has lived and/or worked in The Netherlands for 50

years before pension date will receive 100% of the state pension benefit. Even those

who not work accumulate state pension rights.

 

Second pillar

Almost every employee can claim a pension through the second pillar, which is built up

via the employer. This labor-based pension is additional to the AOW, and so adds to it.

Besides an old age pension, most pension plans provide benefits for surviving relatives.

Sometimes, it includes also a right to disability benefits. The most common pension

scheme is an old-age pension, based on the average salary a employee has built up

during their entire career.

 

Third pillar

Anyone can individually purchase a product in the third pillar. The pillar is formed by

individual pension products and compensate a pension shortfall within the third pillar

through an annuity. The contributions to a life insurer or a bank, can, if the

requirements are met, be deducted from Dutch personal income tax. However, please

note that the future annuity benefit will be taxed.
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        SOCIAL SECURITY
In general, you become subject to the Dutch social security system when you are

working/residing in The Netherlands. This is the Dutch national insurance system

(‘volksverzekeringen’) covering old age pension (‘AOW’), General Survivor’s Pension

Act (‘Anw’) and long-term disability (‘Wlz’). As a result social security premiums must

be paid. Your employer has to withhold the premiums through the payroll

administration. An exception to this obligation to withhold premiums may appear, for

example, in the case you have an A1 statement. This statement arranges that you

remain insured under the social security system of your home country. 

 

Please note that the statement has to be provided by the authorities of your home

country in case you work abroad temporarily. This home country needs to a member

state of the EU or EEA or it needs to have a social agreement with the Netherlands. At

the moment, South-Africa is the only African country with such an agreement.

 

        DUTCH INCOME TAX SYSTEM
Individuals (both resident and non-resident) who have income in The Netherlands, are

subject to Dutch personal income tax. Based on the origin of the income, the income is

distinguished in one out of three categories of taxable income (Box I, II and III).  The

income tax payable is the total amount of the taxable income of Box I, II and III and is

reduced by the amount of (general) levy rebates and personal tax deductions. Salary is

subject to box 1, it is the obligation of your employer to withhold this tax on your

wage and to file the tax returns in this respect. Thus, the salary you receive on your

Dutch bank account is net of wage tax. As your employer has to withhold the wage tax

and file the tax returns, you have no obligations in this respect. Your employer takes

care of everything.

 

The Dutch wage tax is an advance levy to the Dutch income tax. In essence this means

that wage tax withheld by your employer reduces any income tax that you are due.The

Dutch wage tax rate is applied at 36.65% for the first 20.384.00 euro you earn. For

the wage you earn between the 20.384.00 euro  and 68.507.00  euro the tax rate is

38.10%. For the excess salary you receive the tax rate is 51.75%. The above

percentages include Dutch social security contributions. Expats in the Netherlands

who obtain the so-called 30% tax ruling, will be able to reduce the amount of Dutch

tax. When the 30% tax ruling is granted to you, 30% of your salary will be exempt

from Dutch tax (i.e. wage and income tax). Further, any savings and investments you

have will also be exempt from 1,2% Dutch income tax of box 3 or the 25% Dutch

income tax for box 2 when this exemption is applied for in the income tax return.
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How to apply for the 30% ruling

To apply for the 30% ruling, a request should be filed with the Dutch tax authorities.

When the request is made within four months after your employment as commenced,

the 30% ruling shall have retroactive effect to the start of your employment. When

the request is made later, the ruling shall apply from the next month after the request

was submitted. Note that the 30% ruling applies for a period of 5 years. You can find

the request form here. 

 

 

Other advantages:

Possibility to select "non-resident status" when filing your income tax to be a non-

resident taxpayer in Box 2 and Box 3 on your income tax return. This means you can

avoid paying tax on assets in Boxes 2 and 3 (except for real estate investments).

Possibility to exchange your foreign driving licence for a Dutch one without taking the

(otherwise required) driving test.

 

        LOCAL TAXES
Real estate tax

Home owners pay an annual real estate tax (‘onroerendezaakbelasting’) that is based

on the value of the property (this isn't applicable if you're renting). Tenants of the

property pay an annual real estate tax for the use of that property. Owners of a

property also pay sewage levy(‘rioolheffing’) for the connection to the sewage

network. 

 

Waste collection levy

The waste collection levy (‘afvalstoffenheffing’) is charged to the user (owner or

renter) of the property. The tax is issued for the collection, processing and disposal of

household garbage. In The Netherlands, the municipality can collect the waste

collection levy via assessment or it is also possible that you must purchase special

garbage bags, which are usually more expensive. The amount of waste collection levy

due may be based on the size of the household.
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https://www.belastingdienst.nl/wps/wcm/connect/bldcontenten/belastingdienst/individuals/living_and_working/working_in_another_country_temporarily/you_are_coming_to_work_in_the_netherlands/30_facility_for_incoming_employees/filing_an_application_for_the_30_percent_facility_to_be_applied


Water taxes

For maintenance of dykes and control of water levels everybody contributes to the

regional water system management by paying the water board tax

(‘waterschapsbelasting’). All properties which are connected to the sewage receive

water purification levy (‘zuiveringsheffing’), contributing to purification processes

used for waste water.

 

Parking tax

In many cities in The Netherlands vehicle users must pay for parking

(‘parkeerbelasting’), by street parking fees or by purchasing a parking permit.

 

AVERAGE EXPENSES PER MONTH

RENT

FOOD

PUBLIC TRANSPORT 
(IF NOT COVERED BY EMPLOYER)

SOCIAL

TELEPHONE

CLOTHES

€1100

€30

€350

€100

€250

€300
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        WHO TO CONTACT?
To help you out with finding suitable house/apartment you can reach out to Caspar

Coding’s housing manager Bas Bouter. This is a tough job, and no guarantees are

made, but so far he has been able to help everybody. To find the best possible options

for you, you can already think about the next questions:

 

 

 

 

 

 

 

Bas will reach out to you upon your arrival. In case you want to reach out to him

earlier you can contact him via:

 

Mobile phone:    +316-83573543

E-mail:                   bas.bouter@casparcoding.com

 

Renting

Unfortunately, finding an apartment in Amsterdam (and its surroundings) is pricy and

hard to find. For this reason, we need to work with specialized agents. The fee of

these agents is between 600 euro and 750 euro. Besides that, contract costs (max 300

euro) are charged. 

 

Please note: the usual deposit is two months of rent. Please prepare for high initial

costs as the deposit, contract costs, agent fee and the first month of rent are due upon

arrival.

 

Furniture  

There is the possibility to get a furnished apartment. If not, you need to buy the

furniture yourself. Purchasing furniture in the Netherlands is relatively cheap

compared to Africa. The best place to go is Ikea. This store delivers excellent quality

for low prices. For example, you can buy a dining table for 129,- euro or a bed

(including mattress) for 499,- euro. Another option is to look for good quality second-

hand furniture on www.marktplaats.nl This is also helpful when you want to sell your

furniture when you depart.

HOUSING
 

Are you willing to share an apartment (preferably with developers from Caspar

Coding)?

Is any traveling distance under 1 hour acceptable for you? If no, how long

otherwise?

What is your price range (average prices are between 800 euro and 1250 euro per

month)?

Do you want a furnished apartment?
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WHO IS
CASPAR
CODING?
Caspar Coding is a tech-job marketplace. We are on a mission to
connect world’s most talented software developers to the coolest
tech companies in Europe. Caspar Coding helps developers in a
wide range of languages and stacks to find the jobs they love.

For more information go to: www.casparcoding.com
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